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TRANSFORMING BUSINESS

Data Analytics and
Automation

Enabling Data Driven Decision Making



Data Analytics Challenges

By leveraging data analytics, businesses can gain insights into customer behavior, market trends, and other key
metrics. Early adopters of this technology can benefit from increased efficiency, improved decision-making, and
greater customer satisfaction.

Data analytics can help businesses reduce costs and increase profits. By automating processes and collecting data
more efficiently, businesses can reduce their overhead costs and increase their profits. Data analytics can also help

businesses make better decisions by providing insights into customer behavior, market trends, and other key metrics..

Data analytics involves the collection, analysis, and interpretation of data to identify patterns and trends. It is a complex process that can be difficult to navigate.

Common challenges include data quality, data storage, data security, and data interpretation.

Data Storage
Data storage is a challenge in data analytics, as large amounts of data must be

[
|ol stored securely and backed up regularly.

. Data Security
Data security is essential in data analytics, and measures should be
al

implemented to ensure data is secure and private.

Data Interpretation

DData interpretation is a complex process that requires
knowledge and experience. Data must be analyzed and
interpreted in the context of the problem.

Data Quality

-
/ ~'.° Data quality is a major challenge in data analytics, as it must be accurate
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-\_‘ and up to date to provide meaningful insights.
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Organization’s Journey Into Data Analytics
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Business Process Maturity

\ (/' W/




1 Business
Understanding

What is the operating
ecosystem? People |
Processes | Technologies

Data 2
Understanding

When is data captured
in the system?

Our Approach
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For data to be analyzed, how
can it be merged and

cleansed? - GIGO What analytic tools and
techniques can be used to

identify various scenarios in

5 Evaluation Deployment @

How can analytical
techniques help find

Which analytic models
implemented are most
reliable? KPIs | Exceptions|
Key Metrics

solutions on an ongoing
basis?
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TRANSFORMING BUSINESS

For more than 70 Years, we have been the preferred Integrated Business Solutions, Services, and Outsourcing partner for global
corporates. Investments in Human Capital, L&D, and Information Security; International offices in 3 countries; and a dedicated team
of over 300 Consulting and Technology professionals — help us deliver unrivaled solutions and boundless possibilities to transform
your business.

We offer services and solutions across domains of Technology, Business Consulting, Outsourcing, and Staff Augmentation in BFSI,
Automotive, Manufacturing, Retail, and TMT industries.

Our client success stems from providing deep sector expertise and high-impact & cost-effective solutions utilizing our global talent
pool, technology, best practices, and proven methods that will set you up to continuously innovate and improve.



