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Budgeting and MIS 
Reports Automation



Coordina�on & Collabora�on
Crea�ng a budget requires communica�on between 
departments, increasing complexity in larger 
organiza�ons.

Complexity 
Budgets can be complex and difficult to 
manage, especially if team members 
lack financial background or resources.

Time
Organiza�ons start the budget process as late as possible 
to maximize the number of actual months available for 
budge�ng. With automa�on, it can be an ongoing process.

Accuracy 
Human interven�on may result in errors in budget numbers 
due to consolida�ng Excel files, which can lead to errors.
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Current Challenges and Requirements



Se�ng up an applica�on using the current ERP database & 
crea�ng a form-based Budgeted Automa�on Solu�on.

End to End budget vs actual tracking up-to-date budge�ng 
cost, status, and alloca�on.

Budget approval mechanism streamlines with revision & 
valida�on.

Alert and Triggers over Mail, for unfavorable variances 
repor�ng.

Monitoring – Monthly/quarterly monitoring of budget 
controls shall be conducted by SPC Team

BI Live Dashboard & Comprehensive Repor�ng on 
variance analysis

Dashboard - Report Snapshots  Budge�ng Automa�on Solu�on

Trend Analysis 
We do a Trend analysis of the previous five years’ profit & 
loss account data quarterly wise. 

Strategic Planning 
We make enhanced strategic planning services on budge�ng 
alloca�on, revisions & decisions.

Documenta�on
We provide budge�ng documenta�on service from scratch 
for be�er control over budge�ng and forecas�ng ac�vi�es

Services

So�ware Pla�orm 

Trend Analysis1

Excel-Based Input/Output Budget2

Dashboard Reports3



For more than 70 Years, we have been the preferred Integrated Business Solu�ons, Services, and Outsourcing partner for global 
corporates. Investments in Human Capital, L&D, and Informa�on Security; Interna�onal offices in 3 countries; and a dedicated team 
of over 300 Consul�ng and Technology professionals – help us deliver unrivaled solu�ons and boundless possibili�es to transform 
your business.
We offer services and solu�ons across domains of Technology, Business Consul�ng, Outsourcing, and Staff Augmenta�on in BFSI, 
Automo�ve, Manufacturing, Retail, and TMT industries.
Our client success stems from providing deep sector exper�se and high-impact & cost-effec�ve solu�ons u�lizing our global talent 
pool, technology, best prac�ces, and proven methods that will set you up to con�nuously innovate and improve.
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